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In 1867 our founder
Charles Haddon
Spurgeon was inspired
by his faith and the
Christian gospel to
transform lives,
through the
inclusive offer
of compassion
and hope to
vulnerable and
marginalised
children.

The past year has included significant
change in the leadership of the
organisation. After an extensive
recruitment process we were delighted to
appoint Ross Hendry as Chief Executive.
Ross started with Spurgeons in August
2014 having previously served as Deputy
Chief Executive at the Office of the
Children’s Commissioner for England.
He has extensive experience in the sector
and a strong background in influencing
decision makers.
Also during the year we were fortunate in
securing the services of two new trustees,
whose skill sets significantly enhance
the Board’s capability. Natalie Cronin was
appointed in September, coming from a
background in the criminal justice sector
and with strong practical experience of
voluntary sector leadership. Romaine
Thompson joined the Board in January
2015 bringing extensive legal expertise
particularly focused on the charitable
sector and governance. I am sure 		
that both appointments will be highly
instrumental in helping Spurgeons to
move forward to transform lives.

Vision and strategy
28
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The details that follow in this
report do not fully do justice to our
work. To truly understand the
impact Spurgeons makes you
must also understand the
passion and expertise of our
staff and volunteers and
the compassion they

demonstrate on a daily basis. You must
experience the transformation we have
brought about in the lives of individuals,
families and communities. The hope that
now springs in lives changed by the support
we have delivered. The protection we have
provided, and the way we have equipped,
empowered and inspired children and
young people to realise their potential.

I am immensely grateful to those
who have shared in what we do.
I would like to record my thanks
to staff, volunteers, trustees, the
many local authorities, trusts,
donors, churches, organisations
and communities who partner
with us and support our work.

I look forward to the years ahead in
confidence that with the support of
our partners and reassured by our faith
Spurgeons will continue to meet the needs
of vulnerable children in our society.

Stuart Cornwell
Stuart Cornwell
Chair of Spurgeons Board of Trustees
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Chief Executive’s Review
An amazing year is the first step in an exciting journey.
In my first year as chief executive I have
been humbled by the work I have seen
Spurgeons services carry out. By the quality
of support we provide our front-line, and
by the transformation in the lives to those
we work with. I am grateful to all our staff
and volunteers for their dedication, passion
and expertise. To our supporters for their
continued belief in what our work achieves,
and to commissioners and partners for
their commitment with us to providing the
best services possible.
Much of this Annual Review is about
reporting facts and figures and they
speak for themselves: Spurgeons reached
over 37,000 children and young people
and almost 79,000 parents and carers in
the year ending March 2015. Over 12,000
gave feedback and 95% said we made a
difference in their lives; 5,000 said the
difference we had made was outstanding.
We delivered 100 services in 37 areas
of England, raised over £900,000 from
supporters, donors, churches and grant
making trusts. Spurgeons partnered with
over 400 churches, and the Spurgeons
Network continued to grow in size and
importance.
Our volunteers are marvellous, and they
are a special part of our organisation.
Recognising their contribution we are
finding new ways of supporting and
celebrating the work of the almost 400
who help us. The Spurgeons staff continue
to feel engaged and supported, and it is
their expertise, creativity and perseverance
to keep supporting and serving that helps
us to realise changed lives.
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New services and work have been launched.
We engaged policy makers, published a
report on the issues emerging from the
work we carry out in prisons, and received
more national and local media attention
than ever before.
Ofsted and Her Majesty’s Inspectorate
of Prisons praised our work. We made a
difference – and we know this, in part,
because of the respected measurement
tools we now use to evidence outcomes
and impact of our services. And, in
following through almost 600 safeguarding
incidents, we have protected over 1000
children and young people from harm.
So in facts and figures it has been an
incredible year.
But as I’ve begun to suggest bare details
and statistics do not do justice to our work.
To truly understand Spurgeons you must
experience the transformation we have
brought about in the lives of individuals,
families and communities. I have seen this
up close. Since joining in August I have
visited services up and down the country
and am extremely proud of the job we are
doing.
On one visit I saw how our staff picked up
a domestic violence incident involving a
mother who used one of our centres. How
they sat with her from nine in the morning
when she turned up not knowing what to
do, until late afternoon when the police
arrived and a safe place for the night had
been arranged for her and her daughter. In
one of our other services I watched as staff
supported young carers as they produced
their own programme of activities and

newsletter, while in another an ‘average’
session meant children had a safe place to
relax and share time and their experiences
with others who understood their situation.
These are not soft sessions, but ones
that our measurement tools show have a
tangible impact on children’s outcomes.
Whether helping run a family’s day in
Wandsworth Prison or speaking to staff
who work with sexually exploited young
women; whether it was taking part in Big
Orange Stomp in October, raising thousands
of pounds and - as far as I was concerned,
getting gunged by a group of three year olds
– or being taken over by six young people
from London and Birmingham as part of the
Children’s Commissioner’s Takeover Day in
November; to really understand Spurgeons
you need to see the experience beyond the
facts and figures.

and hope. A journey that we make with
a team that has shown resilience and
commitment, passion and expertise, and
we are grateful for every member of staff,
volunteer, supporter and partner who has
been a part of this year.
It’s been a remarkable year, but just the
start of a new part of Spurgeons journey.
One that we are confident will see us have
many more amazing years and many more
stories of transformation.

Ross Hendry
Chief Executive - Spurgeons

Ours is a rich history that is being honoured
through the work we are doing today. It is
work that is still inspired by the same faith
and the Christian gospel as our founder
Charles Haddon Spurgeon. And it is this
inspiration that will guide us in the journey
that is ahead of us.
To do this the new senior team in place
since summer 2014 has been developing
a new organisational strategy that will
be rolled out in the autumn of 2015.
Acknowledging the challenges ahead this
new strategy up to 2020 will affirm our
identity as a Christian children’s charity and
our values of compassion, inclusiveness
and hope. With the prospect of continued
competition for funding it will be the
foundation for how we work, what work
we undertake, and the groups we intend
to support.
It will provide the dynamism and purpose
for the journey ahead. A journey, that with
current political and economic uncertainties
and a changing society with more complex
needs, we look ahead to with confidence

“It’s been a momentous
and amazing year for
Spurgeons.” says Ross
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Who we are
and what we do
We believe that every child deserves an equal chance to
be all that they can into adulthood.
Our Vision is to see all children and young people inspired, equipped and
empowered in ways that enable them to flourish and realise the fullness of their
potential. We see that our Mission is to provide support for children, young people
and families who are experiencing difficulties or challenges so that they can have
a better present and hopeful future.

As one of the UK’s leading children’s charities, we work passionately to
transform the lives of those we work with.
We currently deliver more than 81 high-quality services to find long-lasting
solutions to the challenges faced by many across the UK - including poverty,
abuse problems, offending, and other social issues.
By partnering with local authorities, our supporters and other funding bodies,
we come alongside children and their families to help them to work together
to find long-lasting solutions to their extremely challenging situations.
We ensure that the children in our services have a real say in the help that they
receive and that their voices are heard by the people with the power to change
their lives. We help children and young people facing difficulties to know that
these current challenges don’t have to dictate their whole futures. Their stories
are not determined already, they can still be changed.
“Parents who take up services have excellent knowledge and understanding of
how to support their children’s learning and development. This is due to the high
quality care and guidance centre staff provide in groups and through one-to-one
support in the home” Ofsted quote: Hazelwood Children’s Centre cluster.
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“Sometimes it’s hard to find extremely helpful people through
this difficult time when it is needed. Spurgeons staff are not only
friendly but have been very helpful and answered any questions
that I have had.”
Parent at Wandsworth Visitors Centre.
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We know that but for the faith, driven generosity, inspiration,
and drive of one woman, Ann Hillyard, and one of the greatest
Christian leaders of the nineteenth century, Charles Haddon
Spurgeon, we would not be changing lives today.
After reading an article on Jesus’ life
and teaching and the Christian call
to tackle social needs and care for
the vulnerable, Ann Hillyard wrote to
Charles Spurgeon offering £20,000
(or around £2M in today’s terms) to
establish an orphanage for fatherless
boys. As a result, Spurgeon and a
group of generous supporters opened
an orphanage in south London to care
for children who lived on the streets
or whose parents could not care for
them. From this beginning, through
to relocating to Kent in the 1940s, and
onto developing ‘foster’ style homes
in the 1980s, Spurgeons has always
been guided by the Christian faith that
inspires our mission, values and hope
for children and families.
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It is this same faith that in the
1990s brought us into partnership
with hundreds of local churches and
community groups across the UK and
meant we were able to provide different
types of services for children, young
people and families. These partnerships
have now developed into work we
undertake with and for local authorities
and others. Throughout our journey we
have always seen every child, young
person and parent as someone made
uniquely and with dignity. Always seen
families and communities as genuine
partners who we seek to build up and
serve. In this way we honour not only
our heritage but show the integrity of
our faith basis and maintain our hope
and confidence for the future.
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Lyndsey’s story

I didn’t know I was pregnant until six
months into my pregnancy, and I didn’t
know what to do after giving birth. I was
23 years old and very scared but a friend
told me about a young parent’s group,
and I took my son along when he was
just 4 weeks old.
The support workers could see I was struggling. One of the first sessions
I came to was one about baby massage. That really helped me and my
baby bond together. I quickly made loads of friends and they’ve not been
able to get rid of me since. It’s been my lifeline for the last 3 years.
I honestly don’t think I’d still have my son if it wasn’t for the children’s
centre. They have been so supportive, helping me when my dad died,
helping me with parenting courses, sorting out charity grants for when
I moved house and supported me to enhance my career through a
new qualification.
I’m now on a few committees to help shape services for other mums and
dads – I want to use my experiences to help other young parents.

10
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37,071
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374
420
37
590
12,391
96%
95%
406

high quality services delivered

children and young people have used our services in the last year

parents and carers have used Spurgeons services

volunteers have helped deliver Spurgeons services

full time equivalent members of Spurgeons staff

We have worked in

different local authority areas during 2014/15

We have taken action

times to safeguard children during the year

We had feedback from

service users during 2014/15

of those rated the way we treated them as ‘Good’ or better

said we made a difference in their lives

members of the Spurgeons Network of churches
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Lilian’s story

At 64, I retired after 25 years working as
a learning support assistant in schools.
I have a lot of patience for children
so really enjoyed my time working in
schools and felt a bit lost when I retired.
I popped into the Volunteers’ Bureau and they told me about Spurgeons
– it was a perfect fit. I have always enjoyed being around children and
witnessing their development, so I jumped at the chance to volunteer at
a Spurgeons children’s centre in Essex.
I have been volunteering for more than a year now and it’s great.
I thoroughly enjoy working with children and helping parents. I know
how important parenting is. So it’s nice to give something back to the
parents who might be struggling, using my own experiences and helping
out others.
I feel part of the family here at Spurgeons and I go on all the courses so
am still learning. It’s also a social thing – it keeps me busy and I’ve made
a lot of new friends. If anyone is thinking about volunteering, don’t hold
back. Join in as soon as possible. The children need support and you’ll get
a lot of satisfaction from it.
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In just one year we
• Helped 37,071 children and young
people
• Engaged 78,643 adults
• Received feedback from over 12,000
service users
• 95% of service users said the
difference Spurgeons made in their
lives was ‘good’ or ‘better’
• Over 5000 of those we worked
with said we made an outstanding
difference

• Took or ensured protective action
was being taken to safeguard
590 children
• Can evidence the improvement we
have made in the lives of 8 in 10
of those we work with (79% of a
sample of 1100 service users)

Other highlights of 2014/15
• Achieved 50% Good or Better
• We took part in the Children’s
grading at Ofsted inspections
Commissioner’s Takeover Day in
across six inspections; slightly
November 2014 and gave six children
exceeding the national average.
and young people the opportunity
No Spurgeons Children’s centre
to work with staff at head office for
has been graded as Inadequate
the day. The group were involved
in looking at Spurgeons core values • Received positive recognition
and writing letters for Spurgeons
within three HMIP inspections of
volunteers and supporters
prisons where we provide visitor
centre services
• Successfully took on the largest
contract in Spurgeons history,
including delivering services in the
area surrounding our Rushden office
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Grants
We have seen our relationships further
deepen with grant giving bodies and
corporate organisations and in 2014/15
our income grew by 11% from the previous
financial year, securing more than
£600,000 in restricted income.

Church and
individual donations
Our relationships with churches and
individual donors have continued to develop
and we have again secured more than
£200,000 in unrestricted income.

Network
We have remained committed to serving
churches across the country through
the continued growth of the Spurgeons
Network. Through the Network that has
now grown to over 400 members, we
support Christians working in their local
communities with children, young people
and families. Find out more at:
www.spurgeonsnetwork.org
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Spurgeons has been
able to transform
countless lives through
the generosity of those
who leave us a legacy.
Legacy gifts help future
generations.
As we seek to grow our
impact we are grateful
to the generosity of
those who will continue
to pledge to support
our work now and in the
future.
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Total income: £16,272,000
Local Authority – 82%
Central Government – 6%

We continue to work energetically
to make sure Spurgeons’ financial
position continues to be strong and
robust. The result is a second year
when we were able to generate
a surplus of funds that helps
confirm our ability to
continue helping
future generations
of children young
people and families.

Voluntary – 6%
Fees and Other Project Income – 4%
Investment – 2%

Because we are called to use money both efficiently and effectively we are ruthless in
driving as much as we can straight into supporting our front-line services and keeping
a tight control on costs. So while our income reduced by 4.9% in 2015 we were able to
control our cost base and lower total expenditure by 8.4%, to £15,508,000 in 2015
(2014: £16,936,000). This was in part because we remain committed to keeping the costs
of our small central office in Northamptonshire low and partly as a result of reduced work
related expense.

Total expenditure: £15,508,000
Children’s Centres – 61.5%

As a Christian charity we see all our income – from whatever source – as a blessing
that should be used for good. That is why we are also proud to be able to say
that “over 96% of our expenditure was incurred in direct support of our work with
children, young people and families.”1

Family Support – 10%

Like many charities Spurgeons faces real challenges in maintaining its income levels
in the current economic and political environment. And while the amount of money
we received in 2015 was slightly down on the year before it was still healthy at
£16,272,000 (2014: £17,115,000). 82% of our income came from the local authorities
we work with, 6% from the work we deliver for central government and 6% from
those who generously gave us grants or donated money so that we could go even
further in helping children and young people. The rest of our income came from
returns on investments, fees and income our services were able to generate.

Other Projects – 0.5%

Full details of Spurgeons’ financial results, including how this figure is calculated, can be found in the Statutory Report &
Accounts for Year Ended 31 March 2015. These are published on our website.

1

20

Children & Young People Affected by imprisonment – 13%
Youth, Community and Young Carers – 11%
Contact Services – 1%
Fundraising, Marketing & Promotion – 2.5%
Governance & Investment – 0.5%

Spurgeons has a rich heritage and history. This history includes generations of supporters
who have given to our work and Spurgeons’ staff and trustees who have planned
prudently for the future. Their efforts and God’s provision mean that in a time when
many charities face a degree of financial uncertainty our inherited assets give us great
confidence in our financial stability and future. And as we embark on a new chapter
in Spurgeons’ story trustees, volunteers and staff are committed to maintaining the
balance between enabling future generations’ work and looking at how we use our funds
now to develop services that provide a better present and hopeful future for vulnerable
children and struggling families across the country.
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Impact for Target Groups
The needs of different groups of children and their
families are incredibly varied and complex.

Young carers
Spurgeons has delivered seven young
carers services during 2014/15 and
engaged with 3,250 young carers and
young adult carers. Over 1,000 received
group work services and nearly 300
received a one to one intervention. A small
number of young carers received a service
from our non-young carer services.

We regularly assess how we
can best focus our efforts
and resources to achieve the
greatest impact. We pledged
to continue to run and develop
our extensive work in children’s
centres, family support and
other services. Since 2012 we
have reported specifically on:
•  Young carers
•  Teenage parents
•  Families affected by the
criminal justice system

Highlights include:
• The pilot, then introduction of Young
Carers services standards
• DfE consultation responses on
the draft Young Carers (Needs
Assessments) Regulations 2015
• Active membership of the National
Young Carers Coalition

As a family we are very
grateful for the
activities you provide
it gives the children the
chance to “feel normal” in
their role as young carers

Spurgeons is time out
from home life, where
I can see friends, learning
instruments is good, very
different from what we
would normally do

Parent of young carer at our
Wiltshire Young Carers service.

Young carer at
Wolverhampton Young Carers

Each target group has been the
focus of a dedicated working
group and has been monitored
through 2014/5.
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Families and the criminal justice system
Teenage parents
Teenage parents use Spurgeons services
through a range of service areas, both
in specific targeted programmes such
as DWP funded work with Separated
Teenage Parents and through our
children’s centre delivery both within
group work and individual casework.
During 2014/15, we worked with nearly
400 teenage parents across service areas,
with at least 92 one to one interventions.

Highlights include:
• Received extended funding to continue
our work with DWP to support separated
teenage parents across the West Midlands
• “Nearly all local teenage mothers-to-be
and young mothers attend the ‘Teen
Parents Group’ because the advice,
guidance and support is highly effective”.
(Ofsted inspection quote, Essex children’s
centre).

It’s great for separated
parents and has helped
me and my ex-partner
sort out our differences
and put our son first

Helped connect us as
parents and remain
calm and focussed in
the best interests of
our daughter

Service User at Separated Teenage
Parents Programme.

Service User at Separated
Teenage Parents Programme.

Spurgeons delivered ten services for families involved in the criminal justice system
through 2014/15 involving at least 31,000 engagements with children across our work
in this service area.

Highlights include:
• Publication of ‘Supporting children
with a parent in prison: A review of the
London Prisons Visiting Service: 2014’
delivered to circa 7,000 online recipients.
• We supported Prisons Week nationally
through sponsorship and leading on the
families and children element, worked
together with partners of the

I think Spurgeons are
a good support group
and offer the best advice
for young people.
They set people in the
right direction
Service user at Youth in
Focus Sisters Project.

‘Families Left Behind’ campaign group,
and through Spurgeons Network, on
the ‘Together for Scrubs’ volunteering
initiative.
• Spurgeons received positive recognition
within three HMIP inspections of
London prisons where we deliver visitor
centre services.

We have always found the
Spurgeons very helpful and
friendly and they’ve never
treated us like we are bad
people like some of the other
prisons have. You always make
us feel welcome and having
this here helps with the stress
of visits – Thank you
Service User at Invisible Walls.
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A few words about our future…

Our vision, mission and values

Charles Haddon Spurgeon’s favourite
book was The Pilgrim’s Progress.
He first read it when he was 6, and
over his lifetime he read it over 100
times. He loved the book because it
described a Christian – an everyman
character – and his journey that
ultimately has a wonderful conclusion.
Charles Spurgeon loved the book
both because it was a message of
hope, but also because it was realistic
about the difficulties of any journey
towards something truly valuable and
worthwhile.
Spurgeons is on that journey.
We have been journeying since 1867, and
in many ways the road ahead does not
look any easier. Yet we are striding
forward with great confidence and hope
for what we can achieve on behalf of
others.
At the heart our strategy remains our
commitment to provide the highest
possible quality services and support for
children and families, our commitment
to strive for the best outcomes and our
commitment to go that extra mile to
make a positive difference.
Each and every one of us across the
whole organisation - together with our
supporters and partners, as well as the
children, young people and families we
work with - has a crucial role to play in
our success.

Spurgeons Vision is to see all children and young
people equipped, empowered and inspired in
ways that enable them to realise the fullness of
their potential.
Inspired by the Christian faith our Mission is to
provide support for children, young people and
families who are experiencing difficulties or
challenges so that they can have a better present
and a hopeful future.

Our Core Values are integral to
who we are.
We are compassionate
We demonstrate care and commitment in all
our relationships even when that means making
tough choices and going the extra mile.
We are inclusive
We recognise each person as a unique individual,
treating them with respect and celebrating our
diversity.
We are hopeful
We believe that positive change is possible for
all people, so we seek to maintain a hopeful
attitude and do not easily give up.

“Every generation needs
regeneration.”

Ross Hendry, CEO

Our next chapter
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Charles H. Spurgeon
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This year Spurgeons adopts
a new organisational
strategy. It will shape who
we are, how we work and
what we expect to achieve.
Our ambitions this year will
contribute to achieving our
four strategic goals for the
next five years.

We will:
Evidence the impact we have on the lives of those we work with by:
• publishing a single Framework outlining the theories of change for service delivery,
against which delivery outcomes are then reported, and
• producing at least one insight report based on an analysis of the data and evidence
we collect.
Be recognised for delivering innovative, high quality services:
• through independent recognition for the quality and impact of service delivery, and
• building on our partnerships to develop new projects or enhance our existing services for
children and families.
Influence change by speaking up on behalf of those with whom we work by:
• developing a new participation framework and a means for children and young people to
participate in Spurgeons, and
• increasing our profile and influence with policy makers and media on matters impacting
the children, young people and families we work with.
Achieve a medium-term financially sustainable organisation that enables maximum
resources to be utilised to achieve our mission by:
• attaining a turnover of at least £14.0m as part of a sustainable financial model over the
medium-term, and
• raising over £1.4million of voluntary income by increasing the number and depth of
relationships with existing and new supporters and grant givers.

Stuart Cornwell
Stuart Cornwell
Chair of Spurgeons Board of Trustees
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We are especially grateful for the support from the following organisations:
Albert Hunt
Alchemy Foundation
Anthony Collins Solicitors LLP
Baron Davenport’s Charity
CHK Charities Ltd
Comic Relief
EC Webber & EM Doidge Charitable Trust
Edgar E Lanley Foundation
Settlement
Esmee Fairbairn Foundation
Frank Russon Charitable Trust
Hampshire Police CC

Indigents Trust Fund
Society of Old Brentwoods
Spurgeon Oaklands Charitable Trust
Stobart Newlands Charitable Trust
The Big Lottery Fund
The Evan Cornish Foundation
The Eveson Charitable Trust
The Grimmitt Trust
The Hunting Charitable Trust
The Orangefield Trust
The Wilson Family Trust

We have been so pleased this year to continue to provide life changing services
to so many children, young people and their families across England in 2014/15.
We are happy to have been able to work with the following Local Authorities and
other organisations to be able to deliver these:
Bedford Borough Council
Birmingham City Council
CAFCASS
Department for Work and Pensions
Dudley Metropolitan Borough Council
Essex County Council
Hampshire County Council
Hertfordshire County Council
Isle of Wight Council
Lincolnshire County Council
London Borough of Wandsworth
London Borough of Hammersmith &
Fulham
London Borough of Westminster
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National Offender Management Service
Northamptonshire County Council
Oxfordshire County Council
Peterborough City Council
Portsmouth City Council
Royal Borough of Kensington and
Chelsea
Royal British Legion
Solihull Metropolitan Borough Council
Warwickshire County Council
West Sussex County Council
Wiltshire Council
Wolverhampton City Council
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